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South Africa livestock farming is anchored well to 
achieve genetic improvement. Animal recording and 
improvement is legislated by the Animal Improvement 
Act of 1998. The Act guides Animal Improvement 
schemes that support beef, dairy, small stock, 
poultry and pigs. The international pigs and poultry 
conglomerates dominance led to redundancy of these 
sectors national schemes. South African stud breeders 
mainly drive the beef, dairy and small stock sectors’ 
genetic improvement. Since the establishment of 
these schemes about 40 years ago, herds’ genetic 
improvement has been vast. 

good genetics to the lowest end of the commercial and 
emerging farmers. This applies within most beef and 
wool breeds. Access to good genetics is something 
known to lead to huge improvements that are 
permanent. South Africa has a history of implementing 
projects that try to supply small farmers with bulls, 

sustainability, as they are not commercially driven. 
The idea to look at ways to help farmers’ access good 
genetics in programs that are of commercial value to 
the bull’s farmers, was planted when it was noted that 
the Wagyu Breed Society had a social development 
project that leased bulls for four months to smallholder 
farmers. This article’s aim is to provide some guidelines 
for those who might want to try to start leasing out 
bulls and those who may want to try to lease rather 
than buy.

Leasing of bulls is not a common practice in South 
Africa. Leasing makes economic sense for a farmer 
interested in genetic improvement, access to unique 
genetics, reduction of capital investment and operating 
expenses when buying and keeping a breeding bull. 
Leasing allows a producer to use bulls that have 
superior genetics for the portion of the bulls’ worth. 
Bulls are expensive to buy and they are expensive to 

keep. There are situations in which it is uneconomical 
to own a high value bull especially in the smallholder/
emerging sector of South Africa. The bulls are 
expected to work for three to four months of the year, 
and then spend the rest of the time as a liability of 
the enterprise. Producers leasing don’t have to worry 
about death, loss or injured bulls, and they don’t have 
to keep bulls around in the winter time. These are 
some of the reasons considered by WagyuSA to opt 
for facilitation of a short-term bulls leasing program to 
ensure access of Wagyu genetics by the emerging 
farmers. This should apply in any breed with highly 
priced bulls.

The agreements are not expected to be the same, but 
this part of the guide is to stipulate major issues to 
be covered. The agreement will still be based on trust 
between the recipient farmer and the stud farmer. It is 
considered critical that there be a written document 
signed by both parties. The document should cover 
the following aspects:

The lease should be 

the bull is registered with the breed society, it is 
recommended to include the breed registration 
number and a copy of the registration paper as an 

identity and to illustrate his condition on or around 
the date of delivery. The lessee must provide a 

agreement should show the location at which the 
bull will be used during the signing. 

Bulls older than 18 months should be examined for 
breeding soundness. The semen samples should be 
collected and evaluated fully. It is recommended that 
a local veterinarian test bulls for venereal diseases. 
The reports should be made part of the agreement. 
The lessee must also test their cows and heifers for 
reproductive diseases.
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its value determined by the owner it can then be 
insured. The bull may be insured to cover risks 
relating to the death, injury or illness. The insurance 
policy must cover the bull regardless of his address 
and should cover liability. 

 The agreement should cover well the 
transition of the bull from the stud to the participating 
farmer. Bulls must be delivered a month before 
the commencement of a breeding season and 
it is advisable that it be put under quarantine for 
biosecurity sake and then other bulls before breeding 
time if in multi-sire herds. 

The term of the lease and procedures 
for extending the term should be clear. Farmers 
without capacity to feed animals during winter are 
encouraged to use one breeding season – thus 
lease a bull for a period of four months. Those 
running two breeding seasons – may enter into a full 
year lease with the stud farmer. Those not practicing 
a breeding season may also negotiate a lease for 

be required from a lessee farmer to substantiate 
farming without following a breeding season.

 The lease should have 
unambiguous payment terms. What is the rate, timing 

and penalty for late payment, including interest. A 
security deposit may be considered to help organise 
emergency care or ensure the delivery of a healthy 
bull at the end of the term. The agreement should 
stipulate if the bull is available to the user to buy and 
keep.

 Are there any record-keeping 

lessee required to keep any feeding, treatment or 

the bull owner with any data on the progeny, such 
as weaning weight, yearling weigh or genetic DNA 

The issue of veterinary care should 
be addressed in the bull lease. It is recommended 
that the lessee be required to call the bull owner 
immediately if a medical issue ensues. Do the 

is an emergency, can the breeder use any available 

 Parties to a bull lease should 
consider adding language concerning the care 
of the bull. Is the breeder required to use certain 

there a penalty if the bull is delivered back to the bull 
owner malnourished at the end of the lease term 

Unless otherwise agreed, there should be a clause 
restricting the lessee farmer from taking the bull to 
another stud farmer or collecting his semen. 

 Who is bearing the 

Is either party making a 

wants to give a warranty that the bull is of a certain 
breed and free of genetic birth defects. 

 Under what circumstances can 

should be discussed when negotiating a bull lease.

 Parties should consider 
having a mediation clause requiring the parties 
to a bull lease to use an experienced agriculture 
mediator to help facilitate a settlement of the 
dispute.

In most cases, the 
contract should be clear that the bull owner and 
farmer are not forming a partnership, joint venture, 
agency, or any other formal business association. 

Leasing of bulls need to be an option for the commercial 
and the smallholder producer. The advantages are 
vast to both the lessor and the lessee. One advantage 
that favours both sides is use of more improved genetic 
material every year by lessee and information feeding 
back into the genetic evaluation of those bulls. Leased 

early in their lives. This will provide more information 

their management. The biggest advantage will be 

on the husbandry practice are implemented the lease 
system will help deliver well-prepared bulls for the 
lessee every breeding year which is likely to improve 
pregnancy and reproductive rates. The call is for stud, 
commercial and smallholder to use their calculators to 


