
 

1. PURPOSE OF THE REPORT  

 

1.1 To provide feedback from the stockman school hosted by the LRF (Livestock Registering 

Federation) at Aldam Resort in the Free state. 

 

2 BACKGROUND  

The idea to start a Stockman school came from the need to educate SA livestock producers 

with the very best information on livestock production and to have various role players in the 

livestock value chain speaking to each other. This was originally done with the 

LRF/BREEDPLAN symposium that was held once a year in Bloemfontein. 

  

All sectors of the value chain were represented i.e., commercial producers, stud producers, 

feedlots, abattoir representatives and the retailers. They have now added industry experts in 

breeding, nutrition, finance, cattle slaughter for carcass evaluation and animal inspection for 

visual appraisal to create one of the best industry event worldwide.  

 

2.1 The LRF Stockman School is the platform where in a nutshell, participants can get exposure to 

the latest ideas about breeding in the world. They seek the best local and international 

speakers to provide their input at the school. 

 

2.2  The theme of this year’s stockman school was “how to build a profitable cow herd”. 

2.3 The stockman school commenced on 12th October – 14th October 2022. Various speaker 

(Master’s, PHD candidate, Scientists, and all other sectors of the value chain) presented 

various topics that are in relation to building a profitable cow herd and its potential in the red 

meat industry. 

 

  The presentations were putting emphasis on fertility, nutrition, genetics. The speakers were as 

follows: 

❖ Mr Francois Harman: Private sector’s role in the migration of emerging farmer to commercial 

farmers. 

❖ Dr Danie Odendaal: Importance of disease control to maintain a profitable national herd and 

ensure market access. 

❖ Mr Willie Clark: The envisaged national traceability system for South Africa (LITS-SA) 



❖ Mr Colin Nott: Veld management for communal and small-scale farmers. 

❖ Mr Johan Mouton: Managing nutrition in cow herds for increased production and reproduction. 

❖ Mr Charles Mathewson: What feedlots look for in weaner calves. 

❖ Mr Gerry Weber: Rumen, dung, and herd health. 

❖ Mr Greg Talbot: Taltec handling facility demonstration. 

❖ Mr Leon Kruger: Low-stress livestock handling. 

❖ Mr Johan Barnard: Practical demonstration of branding, dehorning, and tagging of animals. 

❖ Dr Schabort Froneman: Animal health: Vaccination and dosing program – how, when, and why 

❖ Mr Llewellyn Angus & Wayne Porter: Basics of bull and cow selection (visual). 

❖ Ms Hannelet Jordaan: Accurate identification and the use of data analysis as management tools 

for herds. 

❖ Dr Frikkie Mare: Economics of a profitable cow herd. 

❖ Prof Bob Weaber: Cow size; a measure for herd efficiency. 

❖ Prof Frikkie Neser: Breeding objectives for a profitable cow herd. 

❖ Ms Catriona Millen: Using performance testing tools to optimize genetic improvement in cow 

herds. 

❖ Prof Richard Teague: The critical role livestock in rejuvenating soils. 

❖ Mr Danie Slabbert: Veld management principles and systems. 

❖ Ms Lisa Rumsfeld: Selecting for a feed-efficient cow herd. 

❖ Mr Gerrit Van Zyl: Managing age at first calf and first calvers for optimum lifetime production. 

❖ Ms Milanie Nel: Using sense Hub to manage female cow herd. 

❖ Ms Catriona Millen: Improving herd efficiency with modern breeding techniques. 

❖ Mr Llewellyn Angus: Interpreting EBVs and sale catalogues, visual selection. 

❖ Mr Jurgen Hendriks: RTU demonstration demonstrations and discussion. 

❖ Mr Matthew Kinghorn: Genetic measurements of herd fertility. 

❖ Mr Johan Styger: Optimising data collection in cow herds. 

❖ Prof Phillip Strydom: Selecting cattle that will perform under the new suggested beef grading 

system. 

❖ Prof Frikkie Neser: How to select for adaptability in beef cattle. 

 

2.5  The last part was the award ceremony, whereby individuals received awards in appreciation 

of their dedication and hard work to the livestock industry. 

 

 



3. GENERAL OUTCOMES  

3.1  Based on the presentation and findings shared by the speakers throughout the stockman 

school, it was evident that Fertility is the major contributing factor when it comes to building a 

profitable cow herd. I also learned that there are other contributing factors that are as imperative as 

fertility. The factors are as follows: cow size, Nutrition, Genetics, Environment, Soil Health, Animal 

Health, Knowledge, use of modern breeding techniques. 

Cow size – Do not breed animals that are too big or too small in terms of the breed average. Breeding 

animals that are too big leads to a decline in fertility and breeding animals that are too small leads low 

growth rates. Breed for medium sized animals that will be feed efficient. 

Nutrition – Cows that are overfed or underfed are likely not to conceive due to hormonal imbalance. 

Feeding of protein and phosphate licks alone is not sufficient instead feed phosphate licks together 

with production licks to maintain high re-conceptions and body mass of lactating cows. For heifers, it 

is recommended that they should be spoiled with production licks during their first winter to exploit 

their growth potential with the aim of pushing them to the target breeding weight. 

Environment – Know the ins and outs of the area you are farming in so that you can be able to work 

with your environment. Select/breed animals that will thrive in the area that you as a breeder are 

farming in. 

Genetics – Know how to interpret EBVs to select for traits that you need within in your herd to 

promote genetic improvement that is permanent, cumulative, and sustainable. EBVs are calculated 

from the animal’s own performance, and from the performance of its relatives. For each particular 

trait, animals are assigned EBV values that predict the differences in the performance of the animals’ 

offspring. 

Normally, larger values equate to better EBVs however, some exceptions occur in which smaller is 

better or even where extremes of either too high or too low are seen as bad. EBVs are a proven tool 

to improve on-farm productivity and enhance breeding decisions. 

Soil Health - Soil quality is directly linked to food quality and quantity. Healthy soils produce healthy 

pastures/crops that have sufficient nutrients that ultimately influences the well-being of your animals. 

It is important to implement management practices such as avoiding excessive soil tillage, managing 

of soil nutrients, use of cover crops, reduce pesticide use, rotation grazing, increased organic matter 

inputs to improve soil health. 



Knowledge – Be willing to learn to become a better farmer. Produce calves according to the market 

specifications to ensure that you get a better price. For instance, breeding according to the grading 

system used internationally to increase the possibility of participating in the export markets. Ask other 

farmers around you for insight on management practices that will help you obtain your goals 

Animal Health – handling of animals in a stress-free manner has a positive influence on an animal’s 

well-being. The release of cortisol into the blood stream in case of stress suppresses the immune 

system. This in turn will make the animal susceptible to diseases. Two other important and most 

neglected factors regarding animal health are vaccination and deworming.  

It is important to have a health plan and action list drawn by a Vet for that specific area you are farming 

in because diseases differ geographically. Having such a program makes vaccination and dosing less 

complicated for you as a breeder. 

 

3.3.  The overall experience was very informative especially to me as a young scientist and a field 

officer of Wagyu SA. Based on the presentations, we as Wagyu SA are making great progress as a 

breed as compared to the other breed society, especially those that are not part of BREEDPLAN. 

With the new information I have acquired I am more equipped to advise farmers that are interested 

in cattle farming on how to build a profitable cow herd.       
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